
IT  VA    Journal 
Intelligent Transportation Society of Virginia March 2012

VDOT Solicits Private-Sector Aid on Developing  
Advanced Transportation Management Systems

The Virginia Department of Transportation is seeking 
information from the private sector to develop and implement a 
procurement strategy for the operations and maintenance of five 
Transportation Operations Centers (TOC), related field communi-
cations and Intelligent Transportation System infrastructure across 
the Commonwealth. This procurement is the largest in Virginia’s 
history, and may be one of the largest in the nation.

VDOT’s goal is to increase TOC interoperability and effi-
ciency, as well as emphasize a performance driven approach for 
TOC operations. In coordination with the Office of Transporta-
tion Public-Private Partnerships, VDOT released a Request For 
Information (RFI) on January 18, 2012, seeking information and 
suggestions from the private sector to assist in the development of 
a formal procurement initiative. The RFI informs potential private 
sector respondents of this opportunity and solicits private sector 
interest and innovation in the delivery of the project.

VDOT conducted a webinar on February 6 to entertain ques-
tions from the private sector and provide clarifications on any 
portion of the RFI, and asked that RFI responses be provided by 
February 17.  VDOT said it expects a single respondent will be 

selected to operate all five TOCs and that the agency will transi-
tion to a single Advanced Transportation Management Systems 
(ATMS) platform.

For more information on the RFI, visit www.eva.virginia.gov, 
click on Solicitations and Awards and keyword search 106-FH-12, 
or contact Frederick G. Haasch at 804-786-2764. n

 AECOM                     
 Atkins North America, Inc.
 Delcan Corporation
	 Digital	Traffic	Systems,	Inc.	

(DTS)
 HNTB
 IBI Group
 Iteris

	 Kimley-Horn
 Open Roads Consulting, Inc.
 Parsons Brinckerhoff
	 SkyLine	Network	

Engineering	LLC
	 Telvent	USA,	LLC
 Transdyn,	Inc.
 URS	Corporation
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VDOT Receives Tremendous 
Response to ITS Solicitation
VDOT	operates	five	Traffic	Operations	Centers,	located	

in	Northern	Virginia,	Richmond,	Hampton	Roads,	Salem	and	
Staunton,	that	monitor	traffic	conditions	via	cameras	and	other	
technology,	providing	traveler	information	and	coordinating	
congestion management and incident response. Of the 32 
firms	who	responded	to	VDOT’s	Request	for	Information	
regarding the operation and integration of these TOCs, those 
belonging	to	ITSVA	are	listed	below:

Based	on	the	RFI	responses,	VDOT	will	develop	a	
procurement intended to transform the centers to operate under 
a	single	advanced	active	traffic	management	system	platform.	For	
more	information,	go	to	http://www.virginiadot.org/business. n
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A Message from Your ITSVA President
With our Annual Convention just 

around the corner, I realize that my time 
as President of ITSVA is winding down.  

During my term as President, I had 
three main goals to continue to expand 
and support the role of ITSVA within the 
Commonwealth:

1. Adding additional professional 
development and continuing education 
opportunities, in addition to information 
exchange on ITS related topics provided through our Annual 
Meeting.

2. Increasing student outreach to let aspiring engineers 
know about ITSVA and the benefits of joining.

3. Promote ITSVA as a forum for all transportation profes-
sionals in the Commonwealth, not just those at VDOT and its 
contractors, but those working with ports, transit, freight, rail 
and MPOs to find better ways move goods and people through 
the state for increased productivity and economic growth. 

Continuing Education Committee Chair Robb Alexander 
has been the “go-to” for ensuring our CEU classes help members 
increase their knowledge base about all technologies under the 
ITS umbrella.  Recognizing the need for continuing education to 
enhance professional development as well as maintain accredita-
tion, Robb organized various lectures around the Commonwealth 
where professional engineers and other interested parties could 
come together for training and an exchange of ideas pertinent to 
the implementation of ITS projects--like information collection, 
distribution, and security-- that have to be faced daily as ITS 
practitioners.  These exchanges allow for those in the industry to 
meet outside of our annual conference for in depth training and 
information exchange with experts in the field being discussed in 
addition to provided required continuing education credits.  

Prior to the ITSVA Legislative Reception, VDOT offered a 
well-received forum to update private industry on VDOT proj-
ects, including the recent ITS-related request for information.

President-Elect Cathy McGhee has initiated a student paper 
contest, with cash prize incentives offered to those studying 
within the Commonwealth in the transportation areas associated 
with ITS. ITSVA has long recognized the need to bring student 
members into the chapter and show young transportation 
engineers there is a professional resource beyond their academic 
endeavors to be used in the future.  Other ideas to expand our 
student outreach are invited!  

ITSVA Annual Conference organizers have long brought in 
experts and those influencing technology deployment within 
the transportation and information industries at large to address 
the attendees. The efficient movement of people and goods in 
the multi-modal network is more than merely collecting traffic 
statistics and displaying travel time information to the public on 
variable message signs. Those working at the Commonwealth’s 
ports and rail lines, the local transit authorities, freight termi-
nals, DMV, and the local and regional MPO’s all have a tremen-
dous impact on each other, both on a daily and long-term basis.  

To keep things moving, it is necessary for those involved to 
know each other and work hard to establish or improve neces-
sary information flow between organizations and users of the 
various systems.  

It was recognized by several members of ITSVA that a “larg-
er umbrella” was needed to bring these groups together at a 
working level to discuss issues and implement long term plans, 
not just those under contract at the moment.  Last year, ITSVA 
initiated several agency forums beyond the VDOT mid-winter 
presentation for our members to attend.  Meetings were held at 
MPO’s to let them know more about ITSVA and ITSVA hosted a 
meeting for transit officials last July and will continue to invite 
the members of these organizations to join us at ITSVA functions 
and sponsor ITSVA events needed to foster the wide range of 
information exchange necessary for successful implementation 
of ITS related projects. 

Thank you for letting me serve as president of the organiza-
tion. Please continue to bring me or other ITSVA board members 
your ideas of how we can serve you better!  The next few years 
promise to keep significant challenges before us, but with good 
people with good ideas, we will get the job done. n

Gregory J. Pieper is Vice President of Sales for SmarTek Systems Inc.
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I-495 Public Education Campaign Underway
A new educational campaign to 

prepare Virginia Beltway travelers for the 
landmark change coming to travel on I-495 
kicked off January 9th.  The 14 miles of 
HOT Lanes, now formally known as the 
495 Express Lanes, will provide extensive 
new options for a faster, more predictable 
trip on the Capital Beltway in Virginia and 
help drivers control how and when they 
get to their destination.  

As part of this campaign, drivers will 
see the designation “Express Lanes” instead 
of Hot Lanes on area highway signs. The 
“Express Lanes” nomenclature complies 
with Federal Highway Administration stan-
dards, which are fairly strict in establishing 
uniform rules for highway markings.

The campaign includes debut of a new 
website, www.495expresslanes.com, but the 
campaign doesn’t end at the website. Trans-
urban and the project team have programs 
planned throughout 2012 to reach drivers 
through the media, at their workplace and in 
the community.

“The 495 Express Lanes are the first roadway of their kind in the 
region,” said Gregory A. Whirley Sr., VDOT Commissioner.  “As with 
anything new, there is a learning curve and we want to make sure 
drivers and the community are educated and equipped to use the 
lanes.  The more customers understand, the greater the benefits they 
will see from the lanes – no matter how frequently they intend to use 
them.”

Using marketing strategies such as consumer focus groups, 
Transurban has been preparing not only for what drivers will see 
on the Beltway and where they will see it, but also what they will 
learn about the lanes before they get behind the wheel. For exam-
ple, every driver using the Express Lanes will need a transponder. 
A standard E-ZPass unit will work, but those who want to ride for 
free by carpooling will need to get a new type of unit that has a 
carpool setting. They’ll have to flip to that setting to avoid paying 
tolls and also to comply with the enforcement program designed to 
prevent cheating.

Scheduled for completion later this year, the 495 Express Lane 
project has already hit many critical milestones: the traffic manage-
ment system successfully completed the first series of factory testing 
and the design-build team has laid over 570,000 tons of asphalt.  n

SPEND WISE ... Advertise in ITSVA!
The ITS Virginia Journal is the official publication of ITS Virginia and is distributed 
on a quarterly basis to the entire membership, other industry individuals, state 
lawmakers, and key state agency officials. Total circulation is approximately 400. 
Visit www.ITSVA.org for details.
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The Commonwealth Transportation Board (CTB) took action at 

its meeting in Richmond December 17 to address transportation rev-

enue estimates that continue to slide downward. The latest shortfall 

for fiscal years 2010-2015 now totals $893.5 million, including more 

than $42 million in additional reductions announced in December. 

The latest revenue estimates require the Virginia Department of 

Transportation (VDOT) and the Department of Rail and Public Trans-

portation (DRPT) to reduce administrative, operational, maintenance 

and construction programs to balance their budgets.

Overall, since spring 2008, available transportation revenue has 

been reduced by $4.61 billion.

During the meeting, the CTB approved a budget adopting 

VDOT’s plans to cut $88.7 million in programs and services before 

Fiscal Year 2010 ends July 1. Fiscal Year 2010 cuts will include:

• Reductions in administrative costs

• Reduced equipment purchases

• Reduced capital outlay for facility improvements

• Reduced payroll for employees already laid off as part of 

staffing reductions

• Reduced maintenance including cutting payments to localities 

that maintain their own roads

• Reduced paving operations

To address the overall $893.5 million reductions over the next 

six years, the CTB adopted cuts to programs including:

• Ground transportation planning and research           
 

• Highway system acquisition and construction           

• Highway system maintenance            
            

            
            

         

• Commonwealth toll facilities           
           

  

• Financial assistance to localities           
           

        

• Non-toll supported debt service           
           

        

• Administrative and support services           
           

   

• VDOT capital outlay               
               

               
               

               
               

   

• Public transportation

• Rail         
           

           
           

           
           

      

• Aviation           
           

           
           

           
         

• Ports      

            
           

           
           

           
           

       

“Since we proposed reductions in November, transportation 

revenues have slipped even further, forcing us to make more difficult 

decisions to cut administrative programs and to reduce additional 

maintenance spending,” said VDOT Commissioner David S. Ekern. 

“We will ensure that our emergency response programs such as snow 

and ice removal are shielded from these cuts, but we are going to 

have to scale back other maintenance and operations activities to 

live within the funding available to us.”

Six-Year Improvement Program Changes

The CTB adopted the Revised Six-Year Improvement Program 

(SYIP) for Fiscal Years (FY) 2010-2015. The program includes signifi-

cant changes to the slate of proposed construction and maintenance 

projects to address available funding sources and commonwealth 

priorities. The $7.6 billion revised program reflects policy and rev-

enue changes prompting significant alterations to the mix of projects 

included in the program and delayed project schedules.

The revised program focuses on:

• Replacing and improving bridges

CTB Approves Measures to Address Revenue Reductions

• Eliminating formula distribution of certain federal highway 

funds
• Maximizing the use of available federal funding for ongoing 

projects

• Completing projects already under way and those that will 

begin in FY 2010

• Covering increased estimates and rising project costs on 

projects under way

“This program reflects the harsh realities facing us—that we are 

able to prioritize and advance only a small fraction of the needed 

transportation improvements in the commonwealth,” said Pierce 

R. Homer, secretary of transportation. “The easy decisions are long 

behind us. We are now faced with ever-more challenging choices 

about what needs we simply will not be able to meet due to our 

shrinking resources.”

Homer cited an example of advancing the construction of the 

Interstate 564 Inter-modal Connector Project to the revised SYIP by 

pooling funding from several Hampton Roads-area projects that 

could not be advanced in the plan to ensure one major regional 

priority was addressed.

State and federal revenue reductions were spread across all 

modes of transportation including rail and public transportation. 

FY10 transit operating fund reductions were offset for rural and small 

urban transit operators through the use of American Reinvestment 

and Recovery Act (ARRA) funding, while large urban transit oper-

ating funds are reduced by 6.7 percent. Transit capital funding for 

projects sourced through the Mass Transit Trust Fund are reduced 

by 9.1 percent. In rail transportation, a 12.4 percent reduction in 
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VDRPT Initiates Transit Technology Standards Program

The Virginia Department of Rail and Public Transportation 

(DRPT) has announced the development of a new Transit Technol-

ogy Standards Program (TTSP). The program’s overarching goal 

is to implement a standards-based framework for future transit 

technology deployments across the state. 

The initial task for this program includes the creation of a Transit 

Technology Standards Working Group (TTSWG) which will include 

transit operators and transit-oriented stakeholders from around 

Virginia. The working group will be tasked with identifying the best 

approach for implementing standards usage, as well as identifying 

best practices, selecting standards, identifying optimal contract 

language, and providing guidance to transit agencies implementing 

technology-based solutions. 

In addition, the initial phase will include identification, develop-

ment and definition of measures of effectiveness in order to provide 

metrics and oversight for the new program. The initial phase includes 

the identification and collection of standards, concept of operations, 

specifications, requirements and scopes of work for existing transit 

technology applications currently in use by transit providers across 

the state. The TTSP is also creating and deploying a new web-based 

database to store collected documentation and to facilitate informa-

tion sharing amongst transit agencies. 

The DRPT is also currently conducting an assessment of existing 

communications technologies currently in use by Virginia transit 

agencies and include an assessment of the impact and possible net-

work modifications necessary as a result of the new “narrowband-

ing” requirements instituted by the FCC. 

The team of PBS&J and Kimley-Horn Associates is supporting 

DRPT in the deployment of the TTSP as well as conducting the com-

munications assessment. *****

The Virginia Department of Transportation (VDOT) received 

approval Feb. 24 from the Federal Highway Administration (FHWA) 

to obligate funding on its final project using American Reinvest-

ment and Recovery Act money to improve Virginia’s transportation 

system. 
Virginia received $694.5 million in highway funding under the 

stimulus legislation, and was required to have its allocation obligated 

by March 2, 2010.

“VDOT staff have worked very closely with localities, met-

ropolitan planning organizations and FHWA to ensure that we 

continued our track record of meeting or exceeding every deadline 

outlined in the stimulus legislation,” said Acting Commissioner Greg 

Whirley. “We are dedicated in this difficult economy to maximiz-

ing every possible dollar of federal funding available to develop 

projects and create jobs that have a lasting impact on the lives of 

every Virginian.”

Every state was given the March 2 deadline to have its total al-

location obligated, meaning the projects have been certified by the 

state and approved for reimbursement from FHWA. 

Because Virginia obligated all of it stimulus funding on time, the 

commonwealth is positioned to accept additional stimulus funding 

VDOT Completes Virginia Highway Stimulus Funding Obligation

not obligated by other states before the deadline.

Virginia’s priorities are to use stimulus funding to address de-

ficient pavements, structurally deficient bridges and much-needed 

highway capacity and rail improvements to improve the economic 

competitiveness of the commonwealth and offer safe, reliable trans-

portation options for all Virginians.

Virginia’s highway projects included 68 projects obligated by 

the Commonwealth Transportation Board (CTB) and 54 projects 

obligated by the metropolitan planning organizations (MPOs). 

Of the 68 CTB-obligated projects, $413.7 million in work on 45 

projects has already been advertised for bidding, and $287.1 million 

of work for 40 projects has already been awarded to contractors. 

Of the 54 MPO projects, $2.8 million has been advertised for two 

projects, and seven projects with a value of $6.8 million have been 

awarded.

The American Recovery and Reinvestment Act was signed into 

law by President Obama on Feb.17, 2009.

For more information about the Virginia highway ARRA proj-

ects, visit http://www.virginiadot.org/newsroom/stimulus_info.

asp

*****

Design-build crews have installed 21 of 36 total overhead gantry 
structures in 2011 that will eventually hold tolling equipment for 
the 495 Express Lanes.

Visitors to www.495ExpressLanes.com will find useful information on how to use the Express 
Lanes safely including mapping tools and custom alerts.
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  Since the mid 1980s, the Virginia Department of Transporta-
tion (VDOT) has used variable message signs (VMS) to provide 
timely information to motorists. Many of the older ‘flip-disk' 
signs are no longer being manufactured and the companies that 
provided them no longer support that product. As a result, main-
tenance has become increasingly difficult and costly, with VDOT 
staff resorting cannibalizing or hand-repairing defective parts.

While many signs have been kept operational by creative 
maintenance, this approach was becoming unworkable in certain 
areas. But replacing the old VMS signs with newer models is not 
that simple. As VDOT Operations & Security administrator Tom 
Phillips explained, "A full engineering evaluation is necessary 
because introducing a new VMS to existing supports introduces 
the possibility of overload or instability due to change from the 
original design." 

After engineering evaluations revealed no issues with the 
sign gantries, VDOT was able to focus on just replacing the VMS 
units. Then staff had the idea: What if the existing VMS could be 
retrofitted with new technology while retaining the original sign 
cases and other structural elements? Evaluating this approach 
began with a review of available technology and a trial run of 
implementing new sign materials within refurbished VMS sign 
cases.

A site near Washington D.C. was selected to represent Vir-
ginia's Northern Region. The older VMS sign was removed from 
the support structure and a manufacturer was selected to fabricate 
retrofit kits that could be installed by VDOT’s ITS maintenance 
contractor.

The company chosen to carry out the work used existing 
VMS components as a template for sizing replacement modules. 

The resulting kit was configured to the company's standard prod-
ucts, but with sign attachment hardware specifically fabricated for 
the existing sign.

Existing electrical and communication cabling was removed 
and replaced with new cabling, connections and power service 
using the existing raceway. The VMS cabinet was refurbished at 
an off-site location using finishes designed to last for many years 
and give a 'like new' appearance to the travelling public. After 
being installed back on the gantry it had been removed from, the 
refurbished sign underwent operational tests through the regional 
ITS control center's advanced traffic management system. 

Additional tests validated the kit's ability to operate in the 
harsh environment of Northern Virginia while providing reliable 
messages to the public. Because off-site techniques were used for 
refurbishment, the impact to drivers was minimized.

After testing and evaluation of the prototype kit as installed 
in the refurbished VMS sign case, the contractor refurbished 15 
additional signs that represented different vendors' products and 
sign configurations supplied over the years.

VDOT's approach to retrofitting old variable message signs 
has been an unqualified success. By the end of 2011, 100 existing 
signs had been refurbished at a cost of approximately $100,000 
each, saving an estimated $200,000 per sign over the cost of a new 
VMS. In addition, by using the latest technology, the new signs of-
fer improved visibility and reduced maintenance while using half 
as much power, which is expected to save VDOT approximately 
$300,000 per year in electricity and maintenance costs. n

 Excerpted from the ITS International Issue on Cost Benefits,  
www.itsinternational.com.

VDOT Saves $20 Million by Retrofitting  
Aging Variable Message Signs

Mississippi DOT Improves Multi-Screen Video Streams
The	Mississippi	Department	of	Transportation	(MDOT)	recently	installed	Wowza	Media	Server	software	to	simplify	and	improve	video	

streaming	from	its	network	of	nearly	400	traffic	cameras	throughout	the	state	to	upgrade	to	MDOT’s	intelligent	transportation	system.	Live	
video	flows	constantly	from	MDOT	cameras	to	its	portal,	http://www.msTraffic.com,	so	that	anyone	with	an	Internet	connection	can	keep	an	
eye	on	traffic.	It	also	streams	internally	to	the	traffic	management	center,	where	MDOT	workers	monitor	traffic	conditions	at	their	workstations.	
The	upgrade	to	Wowza	Media	Server	software	enables	MDOT	to	stream	live	content	from	all	of	its	cameras	simultaneously	to	multiple	devices,	
eliminating	the	need	for	specialized,	client-specific	encoders	and	servers	—	which	means	it	can	reach	more	people	than	with	its	previous	streaming	
method.	“With	our	previous	workflow,	the	traffic	management	center	received	analog	video	feeds	from	roadside	cameras	to	be	encoded/decoded	
and	then	displayed	internally	on	video	screens.	From	there,	video	had	to	be	re-encoded	to	go	out	to	the	Internet,”	stated	Timothy	Bean,	ITS	
systems	specialist	for	MDOT.	“Wowza	Media	Server	software	has	made	it	possible	to	forego	all	that	extra	encoding,	decoding,	and	re-encoding	
equipment,	saving	us	money	and	space,	as	well	as	cutting	way	down	on	energy	consumption.	We	removed	about	10	racks	worth	of	equipment	
and	replaced	it	with	a	single	server.”	Because	MDOT	can	distribute	video	to	any	platform	quickly	and	easily,	traffic	information	is	available	to	many	
more	people,	no	matter	what	player	they	use.	Giving	the	public	better	access	to	real-time	traffic	information	allows	them	to	make	more	informed	
decisions	not	only	day-to-day,	but	also	during	evacuations	or	other	emergencies.	In	turn,	an	informed	citizenry	means	improved	safety,	reduced	
congestion,	and	decreased	likelihood	of	secondary	incidents	for	the	state.	“Wowza	Media	Server	software’s	capability	to	ingest	streams	directly	
from	IP	cameras	and	stream	it	out	simultaneously	over	multiple	protocols	is	ideally	suited	for	traffic	monitoring	and	security	applications,”	said	
Alex	Dobrushin,	CMO	of	Wowza	Media	Systems.	“MDOT’s	deployment	exemplifies	the	value	our	software	offers	to	transportation	departments	all	
over	the	U.S.	and	in	other	countries.	It	provides	them	with	a	future-proof	platform	for	delivery	of	higher-quality	video,	more	cost-effectively,	while	
reaching	a	broader	base	of	constituents.” n 

updates|from other states
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Open Roads Consulting has been selected by 
the West Virginia Division of Highways to devel-
op, deploy, and host West Virginia’s first statewide 
511 traveler information system, WV511.  The new 
511 system is scheduled to be fully operational 
by the end of 2012 and will include a condition 
reporting system, Interactive Voice Recognition 
telephone system, traveler information website 
and data archive management. 

WV511 will help reduce congestion and in-
crease mobility and safety by providing travelers 
with real-time traffic and road condition informa-
tion on major corridors across the state, sup-
porting continued growth of WV’s ITS program.  
Open Roads will deploy its OpenCRS condition 
reporting and data fusion engine to pull 511 data 
into one location, allowing operators to distribute 
information to all stakeholders, both internal and public.  The 
system has been designed to integrate with existing WVDOH 
hardware investments, such as DMS, CCTV cameras, and sen-
sors; access real-time data from OpenTMS EnterpriseTM, the 
statewide Advanced Traffic Management System; and interface 
with stakeholder systems, such as 911/CAD data.  

Bruce Kenney, ITS State Systems Manager and Engineer 
at the Division of Highways explained, “We bring all that in-
formation into our communication hub.  While it is certainly 
important for our maintenance forces, it will also provide 
information to 48 other stakeholders such as the trucking 
industry.” n 

Open Roads to Deploy West Virginia's First 511 System

Idaho County to Add Smarter Signals, 
Including Black Ice Detection

Traffic signals that spot large groups 
of vehicles and tweak a road’s signals to 
speed the traffic glut through will soon 
debut in the Boise, Idaho area. By 2013, 
Ada County plans to deploy adaptive 
signal technology that constantly moni-
tors traffic flow along major roads and 
adjust the amount of green time to best 
serve demand. 

This technology differs from existing signal timing in that 
it will deviate from pre-set programs – calibrated for the usual 
traffic volumes known to occur on specific days and times – and 
make adjustments to better move large groups of vehicles.

New technology is also helping Ada County target the ap-
plication of deicer, sand and salt to fight slippery pavement this 
winter. New weather monitoring stations and software put into 
service measure pavement-level temperature and the presence 
of ice and water, helping the county pinpoint where and when to 
roll its winter street service crews.

Faced with an ever-expanding system of 2,200 miles of local 
roads, the District needs to become more selective in how it ap-
proaches asphalt maintenance. The answer has been the Street 
Saver system that tracks road condition and identifies stretches in 
need of a crack seal, a chipseal or a rebuild.

 “We want to be more efficient and apply the best treatment 
at the proper time,” County manager Paul Daigle said, adding 
that the ability to target needed road treatment will ultimately 
save tax dollars. n
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Route 460 Corridor Project to Grow Virginia's Economy
The proposed Rt 460 Corridor Improvement Project between 

Hampton Roads and Petersburg will do far more than provide an al-
ternative to the congested I-64 corridor, according to recent report by 
Chmura Economics, a national consulting firm based in Richmond. 

Chmura's study states that the $1.6 billion project to provide a 
new four-lane highway linking the Port of Virginia to I-85 and com-
mercial and population centers to the south and west will have an 
annual economic impact estimated at $7.3 billion, supporting 14,120 
jobs in the corridor and in Hampton Roads

"The Route 460 Corridor -I-85 Connector Project is one of my 
top priorities," said Governor Bob McDonnell. "The new highway 
will not only reduce citizen travel times, but also will help create 
much-needed jobs and economic development in some of Virginia's 
communities that have been hardest hit by the economic recession.” 

In coming years, the Port of Virginia is expecting to undergo 
tremendous growth, but it cannot achieve this without the infrastruc-
ture and support systems necessary for a thriving port. The proposed 
Rt 460 – Interstate 85 Connector will help address these infrastruc-
ture concerns and, combined with the proposed Economic Develop-
ment Zone, will provide an incentive for the many different busi-
nesses and support facilities that will help create jobs for thousands 
of Virginians."

Chmura's report goes on to highlight a number of the potential 
economic impacts of the new highway:
 From 2012 through 2016, project construction would generate an 

annual economic impact of $559.1 million supporting 4,295 jobs 

in the Route 460 corridor and $151.5 million supporting 1,182 
jobs in the Hampton Roads area

 Starting in 2020, the project can provide $133.1 million in annual 
costs savings for business and residents in the corridor and $71.9 
million for business and residents in the Hampton Roads area as 
a result of reduced travel times

 Starting in 2020, Route 460 can support 40 service businesses, 
directly sustaining 689 workers, with a subsequent impact of 
975 jobs and an annual economic impact of $112.9 million in the 
Route 460 corridor

 Starting in 2020, Route 460 can support 22 service businesses, 
directly sustaining 394 workers, with a subsequent impact of 
550 jobs and an annual economic impact of $63.6 million in the 
Hampton Roads area

 As a result of the project, state government will receive an addi-
tional $59.3 million in annual tax revenues while local govern-
ments will receive $3.7 million and $2.5 million in the Route 460 
Corridor and Hampton Roads area, respectively 

Secretary of Transportation Sean T. Connaughton said, "The 
Route 460 project is critical to the economic vitality of the Port of 
Virginia, Hampton Roads and Southside Virginia. Construction will 
not only provide much needed link to many of the manufacturing 
facilities located along the I-85 corridor, but will create much-needed 
jobs from Virginia Beach to Chesapeake, Suffolk, Isle of Wight and 
the Tri-Cities areas."  n

transcore.com
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The Virginia Department of Rail and Public Transportation 
(DRPT) recently hosted a series of two-hour public meetings 
that gave Fort Belvoir-area commuters a chance to provide in-
put on traffic patterns in the Northern Virginia Region. These 
meetings marked the started of the Super NOVA Transit/
Transportation Demand Management Vision Plan, a study 
designed to produce a long-term mobility vision plan for the 
region.

"We need people to be engaged in this process," said 
David White, a transportation planner at Kimley-Horn. "The 
people who make the trips on these roads know better than 
anybody what works and what needs to be improved."

Kimley-Horn is one of several companies involved in the 
DRPT study, which seeks to better understand how people de-
termine their daily commute and what would encourage them 
to use more mass transit. In recent years, the Base Realignment 
and Closure Act increased the Fort Belvoir area's population 
and traffic congestion on post.

According to the Super NOVA website, www.SuperNo-
VaTransitVision.com, the  study covers all of the localities 
comprising Northern Virginia and extending to Caroline 
County on the south, Culpeper County on the west and 
Frederick County to the northwest. It also includes an effort to 
coordinate with Maryland, West Virginia, and the District of 
Columbia.

The study will evaluate various topics such as current 
transit service and transportation demand management pro-
grams, existing and future land use, population, employment 
conditions and travel patterns. White said the planners will 
develop a basis of support for future transportation projects, 
with a time period ranging from present day to 2040.

 "We're looking at what's the right direction to keep Vir-
ginia moving," White said. n

DRPT Launches Super 
NOVA Transit Study
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member|profile

What is your current 
position?

Vice President, Elite Contract-
ing Group, Heartland Concrete, 
and Heartland Distributing, 
independent Virginia SWAM 
business’s with offices in Peters-
burg and Virginia Beach. Our 
Elite Contracting team focuses on 
transportation, security and tech-
nology projects with a focus on 
challenging multi-discipline turn-
key projects with tough deadlines. 
Heartland Concrete provides 
specialized VDOT approved High 
Performance Volumetric Concrete 
supply across the region, and 
Heartland Distributing provides 
material distribution and inven-
tory management for security and transportation products. We 
love challenges and working with clients that are driven to fast 
track completion of work with high quality demands. 

Where did you grow up? 
I was raised in the mountains of upstate New York where 

hunting, fishing, and motocross were a way of life. I also lived in 
Colorado and Louisiana where I enjoyed some of the best food 
made.

How did you get started in this industry?
My background started with a focus in the industrial security 

market place where we deployed a wide array of integrated secu-
rity technology for government, institutional, and transportation 
facilities across the US.  When the Governor and VDOT decided 
that they needed to have 400 hurricane evacuation gates installed 
from Richmond to Virginia Beach I called by partner Scott Wray, 
we were fortunate to be awarded the project, had an excellent 
VDOT project management team, delivered it on time, on budget, 
with zero safety issues and never looked back. The combination 
of our skills, our desire to build business’s where individuals can 
have a career and learn new skills, supported by great clients and 
partners is the fuel for our growth. We love what we do and who 
we do it for. 

Who do you consider a mentor and why? 
This one is easy. I have been lucky enough to have many 

people I learn from but the one person that guides me is my 
father, “Cappy.” He is the only person that I know who wakes up 
every day, thankful “his feet hit the floor”, at peace with who he 
is, where he is, and what he is doing, as long as he is surrounded 
with his family and friends.  

Tell us about your family.
I grew up with 4 boys in the house (yes hand to hand combat 

was a survival skill) raised by a 
spirited Irish Mother and strong 
German father. I have no idea 
how they afforded to feed all of 
us or why we had a bathroom 
door. My wife Tina puts up with 
me (I am not sure why) and 
together we raised two sons, 
Scott 25 who does technology 
multi-media and social media 
promotion and Chris 20 who 
loves “tuner cars” and works 
field construction.

Do you have a favorite 
vacation spot?

Vacation??

 
How do you like to spend your free time? 

Anything that involves water, friends, family, food and mo-
torized vehicles of any type. n

ITSVA Member Profile: Gary Schworm

Gary Schworm (at right) with his father and mentor "Cappy."
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upcoming|calendar of events

IT  VA  
250 West Main Street, Suite 100
Charlottesville, VA 22932
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Charlottesville, VA

Intertraffic Amsterdam
March 27-30, 2012
Amsterdam, Netherlands
http://www.intertraffic.com/intertraffic-amsterdam/Pages/
default.aspx

ITSVA 18th Annual Conference and Exposition
April 19-20‚ 2012
Richmond, Virginia
http://www.itsva.org/event_details.aspx?id=46	
 
2012 AASHTO Spring Meeting
May 18-20, 2012 
Traverse	City,	Michigan
http://www.michigan.gov/aashto2012

ITSA 2012 Annual Meeting and Exposition
May 21-23, 2012
National	Harbor,	Maryland
http://www.itsa.org/events/majorconferences/2012-meeting

ITS Canada 15th Annual Conference and 
General Meeting
June 10-13, 2012
Quebec	City,	Quebec,	Canada
http://www.itscanada.ca/Quebec2012/confEN.htm

AASHTO 57th Annual National Transportation 
Management Conferences
July 8-12, 2012 
Madison,	Wisconsin			
http://www.cmc-associates.com/aashto.html

2012 AASHTO SCOM/TRB Maintenance 
Conference 
July 14 -19, 2012 
Seattle,	Washington
http://www.wsdot.wa.gov/partners/scom2012/default.htm


