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VDOT Adjusts Traffic Signals for Holiday Shoppers
With holiday shopping 

season underway, the Virginia 
Department of Transportation 
(VDOT) has developed special 
holiday signal timing plans for 
the road network adjacent to 
major shopping centers and 
malls throughout Northern 
Virginia.

 Designed to keep shop-
pers and other traffic moving 
smoothly, the holiday signal tim-
ing plans will be in effect from 
November 25 through New 
Year’s Day on January 1, 2011.

VDOT’s Operations En-
gineering team has developed 
customized signal timing plans 
for 207 intersections in close 
proximity to 16 major shopping 
centers in Fairfax, Prince Wil-
liam, Stafford, Spotsylvania and 
Loudoun Counties.  Their goal 
is to accommodate the chang-
ing traffic patterns expected 
around the shopping centers as 
efficiently as possible.

Using traffic data gathered during last year’s holiday season, 
VDOT developed time- and location-specific signal-timing plans 
for each area. “The plans are designed to accommodate changing 
traffic patterns from the influx in shoppers,” said Ling Li, Opera-
tions Engineering Manager at VDOT’s Transportation Operations 
Center. “Our goal is to minimize backups into shopping centers 
and maximize traffic flow around them.”

VDOT has been timing signals for holiday shoppers for more 
than ten years. Back in 1999, the Tysons Corner Mall asked VDOT 
to assist with traffic management during the holiday season. The 
program has steadily grown and this year two additional shopping 
centers were added— Central Park Shopping Center in Fredericks-
burg and the Spotsylvania Towne Centre. Engineers will also use 
traffic cameras to monitor conditions around especially congested 
areas such as Tysons Corner and make adjustments to help keep 
traffic moving.

 The holiday timing plans are designed to give adequate time 
to the shoppers who are entering and exiting the shopping centers 
and reduce long queues while maintaining the traffic coordination 
and progression on major roadways. 

Camera setups will be in place along Route 3 in Fredericks-
burg during the holiday season to obtain volume counts that will 

be used for next year’s 2011 
holiday timing plans.  Also, 
due to recent construction in 
the Tysons area, VDOT NRO 
is cooperating with the Dulles 
Metrorail and I-495 HOT lanes 
project staff to aid holiday 
traffic around the construction 
area.  Staff will utilize CCTV 
(closed circuit television) cam-
eras in the Tysons area to not 
only monitor daily traffic condi-
tions, but to also monitor shop-
ping mall entrances and exits 
during the Holiday Season.  

 Besides traffic management during the Holiday Season, 
VDOT’s Northern Region Operations manages more than 1,400 
signals in 6 different counties. Staff use state-of-the-art signal 
optimization software tools for more efficient signal timings along 
with better coordination and less delay to periodically optimize 
networks in Northern Virginia. n

Map of this season's affected 
shopping areas.
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SpEcIally MaNagEd SHoppINg arEaS INTErSEcTIoNS

Tysons Corner I & II Shopping Center 45

Reston Town Center, Fair Lakes Shopping Center 
& Fair Oaks Mall 38

Potomac Mills Mall 37

Manassas Mall & Shopping Centers on Route 234 23

Springfield Mall 31

Cascades Town Center, Potomac Run Center 
& Dulles Town Center 13

Dulles 28 Centre 4

Leesburg Outlet Mall 7

Central Park Shopping Center & Spotsylvania
Towne Centre/Mall 9

ToTal 207
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VdoT debuts Statewide call center 
In October, VDOT launched a statewide customer service 

center near Salem to receive phone calls about road obstructions 
such as potholes and other road maintenance requests.  Calls to 
1.800.FOR.ROAD will be answered 24 hours a day, 7 days a week. 
VDOT believes that the cost to create and maintain the statewide 
call center will be lower than when residents once dialed their 
local VDOT office. 

If somebody calls to find out if traffic on a particular Virginia 
interstate is moving, the attendant will either find out or route the 
caller to 511. n

 
Transurban co-Winner of australia's  
First ITS awards program

ITS Australia recently developed the National ITS Australia 
Awards to recognize significant innovation in ITS products and 
services. ITSVA member Transurban was chosen from 12 nomi-
nees to receive the ITS Excellence Award along with VicRoads, the 
company with whom they jointly worked on an upgrade of the 
M1 Freeway Management System. The awards ceremony, held on 
November 11, not only highlighted the achievements of local ITS 
organizations but also served to encourage them to deliver safer, 
cleaner and more effective mobility solutions through the use of 
practical, state-of-the-art technologies. n

On Thursday, February 3, ITSVA is partnering with 
the Virginia Department of Transportation to host an 
information exchange session. This event will be held 
in the Patrick Henry Building at 1111 E. Broad Street in 
Richmond from 3:30-5:00 pm, and presenters will include 
Connie Sorrell, VDOT Chief of System Operations,  
and Ken Earnest from VDOT’s Operations and Security 
Division.

The session will be held in the East Reading Room 
(Room 1035) on the first floor.  Pre-registration is not 
required but all attendees will be required to show ID 
and sign in. Public parking is available at 10th and Broad 
Streets and limited street parking is also available.   
Additional information about parking can be found at   
http://www.ci.richmond.va.us/Parking/index.aspx.

Immediately following the VDOT event, ITSVA’s Annual 
Legislative Reception will be held next door at Old City Hall from 

5:30-7:30 pm. Pre-registration for this event is required and there 
is a $20 registration fee for private-sector attendees. 

A limited number of exhibitors will have the opportunity to 
showcase their company’s products and sponsorship opportuni-
ties are also available – visit www.itsva.org for more details and 
registration information. n

ITSVA Workshop and Reception Set for February 3rd

MAKE PLANS NOW TO ATTEND THE 
 INTELLIGENT TRANSPORTATION 

SOCIETY OF VIRGINIA

Legislative  
Reception

FEBRUARY 3, 2011 
OLD CITY HALL, RICHMOND

SpENd WISE ... advertise in ITSVa!
The ITS Virginia Journal is the official publication of ITS Virginia and is distributed 
on a quarterly basis to the entire membership, other industry individuals, state 
lawmakers, and key state agency officials. Total circulation is approximately 400. 
Visit www.ITSVa.org for details.
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The Commonwealth Transportation Board (CTB) took action at 

its meeting in Richmond December 17 to address transportation rev-

enue estimates that continue to slide downward. The latest shortfall 

for fiscal years 2010-2015 now totals $893.5 million, including more 

than $42 million in additional reductions announced in December. 

The latest revenue estimates require the Virginia Department of 

Transportation (VDOT) and the Department of Rail and Public Trans-

portation (DRPT) to reduce administrative, operational, maintenance 

and construction programs to balance their budgets.

Overall, since spring 2008, available transportation revenue has 

been reduced by $4.61 billion.

During the meeting, the CTB approved a budget adopting 

VDOT’s plans to cut $88.7 million in programs and services before 

Fiscal Year 2010 ends July 1. Fiscal Year 2010 cuts will include:

• Reductions in administrative costs

• Reduced equipment purchases

• Reduced capital outlay for facility improvements

• Reduced payroll for employees already laid off as part of 

staffing reductions

• Reduced maintenance including cutting payments to localities 

that maintain their own roads

• Reduced paving operations

To address the overall $893.5 million reductions over the next 

six years, the CTB adopted cuts to programs including:

• Ground transportation planning and research           
 

• Highway system acquisition and construction           

• Highway system maintenance            
            

            
            

         

• Commonwealth toll facilities           
           

  

• Financial assistance to localities           
           

        

• Non-toll supported debt service           
           

        

• Administrative and support services           
           

   

• VDOT capital outlay               
               

               
               

               
               

   

• Public transportation

• Rail         
           

           
           

           
           

      

• Aviation           
           

           
           

           
         

• Ports      

            
           

           
           

           
           

       

“Since we proposed reductions in November, transportation 

revenues have slipped even further, forcing us to make more difficult 

decisions to cut administrative programs and to reduce additional 

maintenance spending,” said VDOT Commissioner David S. Ekern. 

“We will ensure that our emergency response programs such as snow 

and ice removal are shielded from these cuts, but we are going to 

have to scale back other maintenance and operations activities to 

live within the funding available to us.”

Six-Year Improvement Program Changes

The CTB adopted the Revised Six-Year Improvement Program 

(SYIP) for Fiscal Years (FY) 2010-2015. The program includes signifi-

cant changes to the slate of proposed construction and maintenance 

projects to address available funding sources and commonwealth 

priorities. The $7.6 billion revised program reflects policy and rev-

enue changes prompting significant alterations to the mix of projects 

included in the program and delayed project schedules.

The revised program focuses on:

• Replacing and improving bridges

CTB Approves Measures to Address Revenue Reductions

• Eliminating formula distribution of certain federal highway 

funds
• Maximizing the use of available federal funding for ongoing 

projects

• Completing projects already under way and those that will 

begin in FY 2010

• Covering increased estimates and rising project costs on 

projects under way

“This program reflects the harsh realities facing us—that we are 

able to prioritize and advance only a small fraction of the needed 

transportation improvements in the commonwealth,” said Pierce 

R. Homer, secretary of transportation. “The easy decisions are long 

behind us. We are now faced with ever-more challenging choices 

about what needs we simply will not be able to meet due to our 

shrinking resources.”

Homer cited an example of advancing the construction of the 

Interstate 564 Inter-modal Connector Project to the revised SYIP by 

pooling funding from several Hampton Roads-area projects that 

could not be advanced in the plan to ensure one major regional 

priority was addressed.

State and federal revenue reductions were spread across all 

modes of transportation including rail and public transportation. 

FY10 transit operating fund reductions were offset for rural and small 

urban transit operators through the use of American Reinvestment 

and Recovery Act (ARRA) funding, while large urban transit oper-

ating funds are reduced by 6.7 percent. Transit capital funding for 

projects sourced through the Mass Transit Trust Fund are reduced 

by 9.1 percent. In rail transportation, a 12.4 percent reduction in 
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VDRPT Initiates Transit Technology Standards Program

The Virginia Department of Rail and Public Transportation 

(DRPT) has announced the development of a new Transit Technol-

ogy Standards Program (TTSP). The program’s overarching goal 

is to implement a standards-based framework for future transit 

technology deployments across the state. 

The initial task for this program includes the creation of a Transit 

Technology Standards Working Group (TTSWG) which will include 

transit operators and transit-oriented stakeholders from around 

Virginia. The working group will be tasked with identifying the best 

approach for implementing standards usage, as well as identifying 

best practices, selecting standards, identifying optimal contract 

language, and providing guidance to transit agencies implementing 

technology-based solutions. 

In addition, the initial phase will include identification, develop-

ment and definition of measures of effectiveness in order to provide 

metrics and oversight for the new program. The initial phase includes 

the identification and collection of standards, concept of operations, 

specifications, requirements and scopes of work for existing transit 

technology applications currently in use by transit providers across 

the state. The TTSP is also creating and deploying a new web-based 

database to store collected documentation and to facilitate informa-

tion sharing amongst transit agencies. 

The DRPT is also currently conducting an assessment of existing 

communications technologies currently in use by Virginia transit 

agencies and include an assessment of the impact and possible net-

work modifications necessary as a result of the new “narrowband-

ing” requirements instituted by the FCC. 

The team of PBS&J and Kimley-Horn Associates is supporting 

DRPT in the deployment of the TTSP as well as conducting the com-

munications assessment. *****

The Virginia Department of Transportation (VDOT) received 

approval Feb. 24 from the Federal Highway Administration (FHWA) 

to obligate funding on its final project using American Reinvest-

ment and Recovery Act money to improve Virginia’s transportation 

system. 
Virginia received $694.5 million in highway funding under the 

stimulus legislation, and was required to have its allocation obligated 

by March 2, 2010.

“VDOT staff have worked very closely with localities, met-

ropolitan planning organizations and FHWA to ensure that we 

continued our track record of meeting or exceeding every deadline 

outlined in the stimulus legislation,” said Acting Commissioner Greg 

Whirley. “We are dedicated in this difficult economy to maximiz-

ing every possible dollar of federal funding available to develop 

projects and create jobs that have a lasting impact on the lives of 

every Virginian.”

Every state was given the March 2 deadline to have its total al-

location obligated, meaning the projects have been certified by the 

state and approved for reimbursement from FHWA. 

Because Virginia obligated all of it stimulus funding on time, the 

commonwealth is positioned to accept additional stimulus funding 

VDOT Completes Virginia Highway Stimulus Funding Obligation

not obligated by other states before the deadline.

Virginia’s priorities are to use stimulus funding to address de-

ficient pavements, structurally deficient bridges and much-needed 

highway capacity and rail improvements to improve the economic 

competitiveness of the commonwealth and offer safe, reliable trans-

portation options for all Virginians.

Virginia’s highway projects included 68 projects obligated by 

the Commonwealth Transportation Board (CTB) and 54 projects 

obligated by the metropolitan planning organizations (MPOs). 

Of the 68 CTB-obligated projects, $413.7 million in work on 45 

projects has already been advertised for bidding, and $287.1 million 

of work for 40 projects has already been awarded to contractors. 

Of the 54 MPO projects, $2.8 million has been advertised for two 

projects, and seven projects with a value of $6.8 million have been 

awarded.

The American Recovery and Reinvestment Act was signed into 

law by President Obama on Feb.17, 2009.

For more information about the Virginia highway ARRA proj-

ects, visit http://www.virginiadot.org/newsroom/stimulus_info.

asp

*****

news|briefs

VDOT Receives HRBT Expansion Proposal 
Last month, the Virginia Department of Transportation 

accepted an unsolicited proposal from Hampton Roads 
Crossings, a group of private companies who include the 
same companies that are close to an agreement with VDOT 
to build a parallel Midtown Tunnel in Norfolk.

Their proposal, with an estimated total cost of $3.5 to 
$4.5 billion, would widen the notoriously congested Hampton 
Roads Bridge Tunnel from two lanes to four in each direction 
and also provide for improvements to the Monitor-Merrimac 
Memorial Bridge Tunnel and the James River Bridge. 

The proposal would be funded by tolls – possibly as 
much as $4 to $6 on all three crossings. The proposed toll 
for the group’s Midtown Tunnel project is around the $2 
mark. HRBT construction would begin in 2014 and end  
in 2018.

Other companies have until the end of January 2011 to 
submit competing proposals, although VDOT does not have 
to commit to any of them.

 Hampton Roads Crossings is composed of international 
developers and builders that include Skanska Infrastructure 
Development, Kiewit Infrastructure Co., Skanska USA Civil, 
Weeks Marine Inc. and Parsons Brinckerhoff. n
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president's|column

Looking Back on a Productive Year
Hello ITSVA Members:

I am pleased to look back over the past eight 
months and note the many opportunities ITSVA 
has made available to our members, starting with 
the 16th Annual Conference & Exhibition held in 
Charlottesville last April. At that event and at sev-
eral workshops held since then, ITSVA has offered 
courses that provide continuing education credits 
for our industry’s Professional Engineers. 

In mid-August, our members who attended Tri-Chapter Ex-
change Summit in Gettysburg in August came away with new 
insights and contacts by interacting with other ITS professionals 
from Maryland and Pennsylvania.

Also in August, the ITSVA Board of Directors held four 
breakout sessions following our regular board meeting, seek-
ing to reinvigorate our committee structure. Committees are 
the backbone of any successful organization, and where much 
of an association’s work gets done. Active involvement by the 
volunteers serving on each committee helps ensure an associa-
tion’s long-term viability. 

When the ITSVA board regrouped after these breakout 
sessions, we had established mission statements and committee 
chairs for each of the following committees:

Outreach & Advocacy
To build long-term positive working relationships with 

state government entities and to advance the interests of the 
ITS industry in Virginia. Chairman: Tiger Harris, 919/605.6406; 
tiger.harris@openroadsconsulting.com.

Membership
To serve membership and advance ITSVA through solicita-

tion of new members, retention of current members, and the 
development of programs that provide membership benefits. 
Chairman: Jeremy Siviter, 571/278.6116; jsiviter@ibigroup.com.

Continuing Education
To provide relevant CEU courses to member companies 

and their employees. Chairman: Robb Alexander, 804/796.4533; 
robert.alexander@vdot.virginia.gov.

Newsletter
To provide relevant and interesting ITS-related content to 

membership and inform them of ITSVA current events. Chair-
man: Todd Kell, 804/560.7600; toddkell@pbsj.com.

Each committee has met by conference call over the past 
three months and presently have many initiatives in develop-
ment. On behalf of our committee chairs, I encourage each of 
you to consider joining one of the above ITSVA committees. 
Contact the chairman of the committee on which you are in-
terested in serving, or Associate Director Jonathan Williams at 
jonathan.williams@easterassociates.com; 804/643-4433.

Looking ahead, ITSVA will be hosting another continuing 

education class, “The Logistics of Freight Move-
ment from the Port of Virginia,” at Kimley Horn’s 
Virginia Beach office on Tuesday, December 14. 
Registration information is online at www.itsva.org. 
VDOT will be hosting another information exchange 
session on February 3 in Richmond. Immediately 
following that event, I hope to see each of you at 
ITSVA’s Legislative Reception at Old City Hall from 

5:30-7:30pm. This annual event provides an ideal opportunity 
to discuss with state legislators the role ITS can play in solving 
Virginia’s transportation challenges. Finally, our 17th Annual 
Meeting will be May 4-5, 2011 in Richmond. Mark your calen-
dars and make plans to be there! n

Ken Jennings is Business Outreach and Sales Manager for the 
Department of Motor Vehicles, overseeing commercial vehicle 
customer products and special agency projects as his primary 
responsibilities.

Mark yoUr calENdarS!

2011 ITSVa annual Meeting
May 4-5, 2010

Omni Hotel, Richmond
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transit|update

Coalition Meets to Discuss  
Solutions for I-81 corridor

Many consider I-81 the "spine" of the East Coast’s 
transportation system. This 855-mile long corridor crosses six 
states, with 40% of the route located in Virginia. 

Transportation leaders agree that this interstate highway's 
capacity has been stretched beyond its limit in many areas. 
Trucks account for one in four vehicles on I-81, and in 
places there are nearly as many trucks as passenger cars, 
according to published reports from the Virginia Department of 
Transportation.

The I-81 Corridor Coalition, a group of state, county 
and local officials from Maryland, New York, Pennsylvania, 
Tennessee, Virginia and West Virginia, was formed in 2007 
to address concerns about improving safety and ensuring the 
smooth movement of freight along this route. The Coalition 
met in Roanoke on October 28 to brainstorm ideas for a long-
term plan that includes border cooperation, intermodal facilities 
and improved traffic flow.

  "Virginia wants to lay out a plan for dealing with capacity 
issues, operational issues and emergency response issues,” 
said Virginia’s Secretary of Transportation Sean Connaughton, 
who explained that to do so without coordinating with the 
other states in the corridor would limit their chances of 
success. 

One of the Coalition’s committees has been working on 
solutions to an immediate problem, the number of truckers 
who parking on ramps and shoulders.

Virginia Tech Transportation Institute fellow Ray Pethtel 
said there are at least 5,260 designated truck parking spaces 
along the I-81 corridor, but many trucks still park overnight on 
ramps and road shoulders, creating a safety hazard. 

Pethtel says the group is seeking funding to create an 
electronic system that would direct tractor-trailer drivers 
to open parking spaces. This system would use wireless 
technology to tell drivers where parking is available and what 
amenities exist at that location. n

ITSVA Hosts Transit ITS 
Information Exchange

For the second year in a 
row, ITSVA partnered with the 
Virginia Department of Rail and 
Public Transportation (DRPT) 
to host an information exchange 
on transit-related ITS topics.  
The workshop was held at the 
Virginia Transportation Research 
Council in Charlottesville on 
November 10, with participants 
that included transit operators, 

product vendors, consultants, DRPT and VDOT employees, city 
managers and also university staff.

“The event was a success and provided a good exchange of the 
latest statewide initiatives and discussion on the latest technology,” 
said DRPT Project Manager Mike Harris, who organized the event.  

Corey Hill, DRPT’s Chief of Public Transportation, opened 
the workshop and provided a briefing on agency activities, legisla-
tive issues and the impact of recent government reforms.   Harris 
then facilitated several presentations on transit ITS planning and 
operations: Jon Chambers from Kimley Horn covered transit ITS 
communications; Todd Kell from PBS&J discussed the DRPT Stan-
dards Working Group and development of the Transit ITS Team 
website; and Jeremy Siviter from IBI updated attendees on the ITS 
program’s open grant process. Presentations can be downloaded 
from the Resources tab of the ITSVA website at www.itsva.org/
resources/downloadcat.aspx?ID=30. 

The workshop concluded with an open discussion of issues, 
opportunities and lessons learned, along with lunch provided by 
sponsors IBI Group, Kimley Horn and Parsons Brinkerhoff. n

freight|update

DRPT Leaders Recognized
The Virginia Department of Rail and Public Transportation 

recently announced that Chief of Public Transportation Corey Hill 
and Chief of Rail Transportation Kevin Page have been honored 
for their efforts to increase access to transportation choices and 
mobility in the Commonwealth. 

Hill has been named one of Mass Transit Magazine’s Top 40 Un-
der 40. In his 15-year career, he contributed to some of the largest 
transit projects in Virginia’s history, including the Dulles Corridor 
Metrorail Project, as well as overseeing the development of five 
new transit systems and completing $60 million worth of planning 
studies to identify transportation needs in Virginia. 

Page received Amtrak’s 2010 President’s Service & Safety Award, 
which honors employees and external partners who have made 
exceptional contributions to Amtrak. Throughout his career, Page 
has helped advance critical initiatives in passenger rail transporta-
tion in Virginia including negotiating agreements among Virgin-
ia’s rail partners to advance freight and passenger rail improve-
ments and advancing the Southeast High Speed Rail Project. n
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Iteris, as part of the Booz Allen Hamilton team contracted 
to the Federal Highway Administration’s Office of Operations, 
recently began an 18-month task order that will provide the 
foundational research for further definition, testing and evalua-
tion of Active Transportation and Demand Management (ATDM) 
activities.  

ATDM is a holistic approach to management and operations 
that integrates the two concepts of Active Traffic Management (e.g., 
variable speed limits, lane management and queue warning along 
with hard shoulder running) and Travel Demand Management 
(including tools such as managed lanes and multi-modal traveler 
information activities). Application of ATDM strategies can provide 
a cost-effective alternative to increasing highway capacity.

FHWA envisions ATDM becoming a mainstream operational 
philosophy for transportation agencies to actively and dynami-
cally manage traffic demand and available roadway capacity 
through various policies, system control strategies, and tech-
nologies so as to achieve established performance goals.  ATDM 
implies a pro-active approach for dynamically managing and 
controlling traffic demand and available capacity of transporta-
tion facilities, based on prevailing traffic conditions, using one or 
a combination of real-time and predictive operational strategies. 

Project activities in support of FHWA’s ATDM program ef-
forts include:

• Developing a high level regional ATDM Concept of 
Operations and System Requirements

• Developing a detailed Concept of Operations, System 
Requirements and an evaluation plan for a Variable Speed 
Limit with Automated Enforcement System (VSL/ASE) 
operational test.  As part of this activity, Iteris will assist 
FHWA in identifying potential sites for VSL/ASE field 
operational tests.  

• Identifying the analysis, modeling, and simulation (AMS) 
requirements for ATDM at various scales and degrees of 
deployment and operation, and assessing the capability of 
currently available models to analyze ATDM.

• Providing technical support to develop educational, 
awareness, or marketing deliverables, such as 
presentations, briefing material (e.g., fact sheets, 
brochures), position or technical white papers, and content 
for presentation on web page.

Iteris is leading the task order research and systems engineer-
ing activities, with support from Booz Allen on development of 
AMS options for ATDM. Both companies are ITSVA members. n

transportation|research

ITSVA Members Aid with ATDM Program
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updates|from other states

TransCore Awarded WV Toll Collection Contract
The West Virginia Parkways 

Authority recently signed a $9 
million contract with TransCore to 
upgrade and maintain the state’s 
toll collection system. 

TransCore, which has 
supplied and maintained West Vir-
ginia’s toll collection systems since 
1999, was selected after a competi-
tive procurement process due to 
their proven experience, proposed 
technical solutions and value they 
have been able to produce for the 
Parkways Authority.

As the toll system’s prime contractor, TransCore will be 
responsible for designing, installing, testing and maintaining five 
toll plazas with 42 lanes along the 88 miles stretch of I-77 between 
Charleston and Princeton, WV.

TransCore will oversee the upgrade of the Authority’s sys-
tem and provide maintenance for the next 10 years. The upgrade 
will include TransCore’s Customer Account Management System 
(CAMS), which provides a high level of service through the cus-
tomer service center and self-help mechanisms such as an external 
Website and interactive voice response system. 

CAMS has an intuitive user interface that can easily create 
and maintain customer accounts, issue and manage tags, process 

payments, and more. It is scalable to support planned growth and 
increases in toll functionality, including toll transportation facility 
locations, transaction volumes, transaction types, payment meth-
ods, and customer toll account types. 

“We are very pleased to begin the process of upgrading our 
outdated toll collection system and continuing our professional re-
lationship with TransCore,” said Greg Barr, West Virginia Parkways 
Authority General Manager.

“Not only will the new system provide West Virginia E-ZPass® 
customers with enhanced account management, such as on-line 
statements and renewals, it will also enable our Authority to offer 
the same cash-free electronic toll collection system on the Mon-
Fayette Expressway near Morgantown and the proposed new U.S. 
Route 35 toll road in Putnam and Mason Counties,”  Barr added. n

Access Card to Work Across  
MD, DC Transit Systems

Earlier this fall, the Maryland Transit Administration 
introduced CharmCard, a credit card-sized payment system 
that works in both the Baltimore and Washington, DC area 
transit systems. The project to provide a single access 
card that can be used for both transit systems has been in 
development since 1999. MTA's CharmCard is available at 
area drugstores and grocery stores, and can be used on both 
Metrorail and area buses. n

The University of Virginia’s Center for Transporta-
tion Studies recently announced the launch of the 
Transportation Training Academy to help today’s 
transportation workforce enhance their knowledge 
and develop technical skills necessary to improve 
performance and accelerate their professional careers. 

The Academy merges two previous CTS train-
ing programs: the Virginia Local Technical Assistance 
Program and the Transportation Professional Development 
Program, to offer a broad range of technical courses that are low-
cost, relevant and practical. 

The Transportation Training Academy curriculum consists 
of one and two-day classes that encompass over 60 key topics in 
transportation. Participants can choose from a wide range of top-
ics in the following areas:

• Infrastructure Design • Infrastructure Management
• Traffic Engineering • Highway Safety
• Information Technology • Transportation Planning
• Work Zone Safety • Project Management
• Urban Transportation • Traffic Simulation
• Environment • Materials
Classes will be taught by UVA faculty and other experts 

in the field and held in various locations throughout 
Virginia. Courses are targeted to serve a wide range of 
participants, including technicians, front-line supervi-
sors and mid-to-high level transportation engineers 
at state and local transportation agencies as well as 
private companies. 

The Academy’s ultimate goal is to help the trans-
portation workforce perform their jobs more effectively 

and make immediate contributions to their organizations.  
 The Center for Transportation Studies is a joint partnership 

between the University of Virginia’s School of Engineering and 
Applied Science and the Virginia Transportation Research Council. 
With over six decades of technical innovation and experience in 
transportation, the Center oversees a comprehensive program that 
includes education, research, and professional training. 

For more information regarding the Transportation Training Acad-
emy, including a course list, visit http://www.cts.virginia.edu. n

Contributed by Saeed Eslambolchi, Director of Research Administration at 
the Center for Transportation Studies. He also serves as Adjunct Faculty 
at the University of Virginia School of Continuing & Professional Studies 
where he teaches business, management and marketing classes.

transportation|education

CTS Launches Transportation Training Academy
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What is your 
current position?

Associate Vice 
President and ITS Group 
Manager for PBS&J’s East 
Region.

Where did you 
grow up? 

Mostly in Charlottes-
ville, though I was born in 
Kentucky.

How did you get 
started in this 
industry?

About two years into 
my career, I was given a choice between working on the Woodrow 
Wilson Bridge replacement project, or something called the Wash-
ington Metropolitan Traveler Information System.  I’d already 
spent some time on the WWB project and the idea of working on a 
technology-based information system sounded far more interest-
ing.  The project was later known as Partners in Motion, and was 
my first ITS project.

 

Who do you consider a mentor  
in your career and why? 

Three people for different reasons: Morey Rothenburg (co-
founder of JHK and Associates) for his management style and 
overall transportation knowledge; Bee Buergler because she 
showed me the transit consulting ropes; and J.R. Robinson for his 
ability to overcome obstacles and deliver systems and services 
today - not tomorrow.   

Tell us about your family. 
My wife Taylor and I live in Richmond with our two girls – 

Meg who is 12 and Haley who is 10.
 

Do you have a favorite vacation spot? 
The beach, though I’ve become very picky about which ones, 

and St. John in the U.S. Virgin Islands.

How do you like to spend your free time? 
What is that? I enjoying fishing, but in recent years found that 

I have to plan outings weeks or months in advance! n

ITSVA Member Profile: Todd Kell

To be featured in an upcoming issue, e-mail  
your photo and answers to the above questions  

to mary.howell@easterassociates.com.

Todd Kell

Integrity              Partnership             Innovation

Delivering Transportation and Physical Security Solutions through Technology

Our Systems Provide the Backbone of  Some of  the World's Most Intense 
Operational Environments

Proud to be a Virginia-based, Woman-owned Business Enterprise

www.openroadsconsulting.com

Corporate office based in Chesapeake, VA, with offices 
in Fairfax, VA, and our new location in Austin, TX.

Call us at  757-546-3401 or visit us online
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Hitting the ITS Reset Button
It’s been a while since my last column.  In the 

interim, we’ve gone through another cycle of little or 
no action at the federal and state levels in develop-
ing more sustainable transportation and ITS fund-
ing sources.  Instead, we see a continued reliance on 
almost comically competitive “beauty contests” to get 
whatever is left from the federal stimulus funds (i.e. 
TIGER), the sidelining of climate change as an impetus 
for transportation improvements, and even the privatization of 
ABC stores hitting a snag in going before the Virginia legislature.  

Now, following the November elections, we have the vot-
ers’ response to what has become protracted economic frustration 
(perhaps more so nationally than in Virginia), and more than a little 
unease over the national health care program. There is also a clear 
ideological bent in play thanks to the Tea Party-aligned election 
winners.  Clearly, we have a unique tendency to politically reinvent 
ourselves every two years, going from 53% of the country saying 
“Yes We Can” to a plurality saying “Not in the Constitution” -- 
seemingly overnight.  

However, transportation and ITS funding in particular have 
historically been a bi-partisan topic.  While funding for ITS has 
effectively been frozen for a long time at almost all levels, there 
have been lessons and opportunities from the Urban Partnership 
Agreements (UPA) and Value Pricing Programs (which pre-dated 
the Obama Administration). These have resulted in new applica-
tions and success stories involving active traffic management, road 
pricing and other next-generation transportation management 
strategies.  The push to improve and enhance transit is welcome.  

And while Virginia has missed out on receiving TIGER and 
UPA money, we are arguably blessed with two of the biggest 
transportation projects in the country: the ITS-heavy I-495 HOT 
Lanes and extending Metro through Tysons Corner and out to-
wards Reston (and ultimately out to Dulles Airport and Loudoun 
County).  The blessings will be more visible once the dust clears in 
a couple years and we can experience those projects in place and 
fully functional.

What does seem clear after November is that the criteria for 
ITS funding will be less likely to be dependent on social engineer-
ing needs than has been the case the last two years. (Exactly how 
does an ITS project not satisfy “livability” issues as compared to 
other projects such as bike trails and pedestrian crossings?)   

First, there needs to be a renewed emphasis on mobility and 
safety.  Improving bus operations, enhancing bicycle and pedes-
trian facilities, and providing high-speed rail may be great for 
livability, but just from a numbers perspective, they cannot be the 
sole solutions relative to the significant movement of people and 
goods along crowded corridors like I-66, I-95, I-81, and I-64 in the 
Hampton Roads area.  

The real solution would be for us to do a better job of manag-
ing the actual flow of traffic on a day-to-day basis.  On one hand, 
this could include providing advanced weather and stopped-traffic 
warnings  (known as queue warning systems) along with speed har-
monization (in the form of enforceable variable speed limit strategies 
over a roadway segment that regulate traffic speeds gradually down-

ward through a high-demand area in lieu of sudden 
stop-and-go conditions that result in high instances of 
rear end collisions).  The above are two specific elements 
associated with Active Traffic Management, a topic fea-
tured elsewhere in this issue of the ITSVA Journal.  

Very importantly, such applications have opportu-
nities both in urban and rural environments in Virginia. 
Rural applications are valuable especially with regard 

to weather warnings integrated with variable speed limits.
Similarly, we need to provide better travel choices through 

several options.  The HOT Lanes concept, depending on geomet-
ric design and access management, can provide an assurance of 
congestion-free conditions by limiting lane access to high-occu-
pancy vehicles, express buses  and non-carpool vehicles who pay a 
dynamically-adjusted toll based on travel demand during the travel 
period.  The concept, by definition,  provides choices, with your 
other option being to stay in the normal traffic lanes.

Another solution is providing better real-time information 
(through 511 Virginia as well as through electronic signing along 
travel routes) that compares travel times for different alternate 
routes in a corridor as well as transit options, and provides accom-
panying parking information at transit stations and at destinations.  

The Integrated Corridor Management (ICM) concept, pro-
moted for the last five years at the federal level (and another pre-
Obama initiative),  is expected to see fruition in test sites at Dallas 
and San Diego in the coming months.  ICM specifically supports 
this type of information, as do some of the UPA activities, notably 
in the state of Minnesota.  There are many corridors in Northern 
Virginia and Hampton Roads which boast parallel routes, with bus 
and rail transit options and are ideally suited to such applications.

Finally, the national IntelliDrive wireless safety and mobility 
communications initiative is gaining traction with a systems engi-
neering effort and definition of user needs, a concept of operations 
and a standards framework that could make much more achiev-
able a standard means of transmitting real-time urgent information 
messages (including collision avoidance and weather conditions) 
within the vehicle.

Governor McDonnell recently publicized the results of a 
VDOT management audit and indicated the availability of ap-
proximately $1.5 billion in unspent revenues that could be put to 
work right away.  Transportation Secretary Connaughton has also 
indicated, both in his presentation at this year’s ITSVA Annual 
Meeting and in subsequent remarks, a strong interest in promoting 
transportation technology applications.   

So while many may bemoan the possible death of the activist 
transportation initiatives that were introduced in the last two years 
at the federal level, often at the expense of ITS, there may be a real 
opportunity to provide a more practical yet innovative set of ITS 
and traffic operations solutions for Virginia, regardless of how the 
battle to fund transportation in the future shakes out. 

Glenn N. Havinoviski is Associate Vice President for Transportation 
Systems with Iteris, Inc. in Sterling.  He was President of ITSVA  
from 2006-07 and has been a columnist for the ITSVA Journal since 2002.


