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President’s Message

As the new president of ITSVA, I would like to greet
you and invite you to communicate any thoughts about
ITSVA directly to me, either by e-mail (bbenson@gmu.edu)
or phone (703-993-3171).

I am pleased to report that at its recent retreat, the
ITSVA Board developed an ambitious set of activities for
the coming year, July 2001 to June 2002.

First, the Board agreed that the annual conference will
be held in Northern Virginia during the first two weeks of
June 2002, and will feature four major themes: policy and
legislation, integration of ITS systems, commercial
vehicle operations, and wireless applications.  We also
plan to offer specialized ITS training sessions on the day
before the conference.  The conference chairman is ITSVA’s
president-elect Rob Ayers.  This is the first time in ITSVA’s
seven-year history that the president-elect will be confer-
ence chairman, and we hope a precedent will be established
for this practice, which is employed by many other trade
associations.

Board Retreat Establishes Priorities, Names Task Forces
Additionally, the Board approved a “triangle” strategy

for insuring geographical balance in ITSVA activities.
Under the “triangle” strategy, a major event each year will
be held in each of three regions of Virginia.  This year, in
addition to the annual conference in Northern Virginia, a
major one-day conference will be held in the Roanoke/
Blacksburg area (November), and another in the Hampton
Roads area (date TBA).

The Roanoke region conference will be directed by
Ray Pethtel, an ITSVA Board member and also (we are
proud to announce) a newly elected member of the Board of
ITS America.  The Hampton Roads effort will be guided by
Carl Tewksbury, with the assistance of the two other
Hampton Roads representatives, Stephany Hanshaw and
Camelia Ravanbakht, a new Board member.  We hope to
link the Hampton Roads conference with an I-95 Coalition
event, and Board members Mike Harris and Todd Kell are
exploring this concept.
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Nationwide News
Virginia’s Commonwealth Transportation Board Signs ITS
Agreement With FHWA

RICHMOND, VA, July 23, 2001 - A partnership
agreement with the Federal Highway Administration to
deploy intelligent transportation systems (ITS) and services
in the Interstate 81 corridor received approval Thursday
from the Commonwealth Transportation Board.

The agreement stems from funding provided through
the Federal FY 2001 Transportation Appropriations Act,
which contains congressionally designated funds totaling
$5.5 million for ITS activities in the Commonwealth of
Virginia. Of this amount, $1.2 million will go to the Depart-
ment of Motor Vehicles for the Commercial Vehicle Infor-
mation Systems and Network (CVISN) program. The
remainder of the funding is for VDOT Smart Travel activi-
ties.

The Transportation Appropriations Act specifies that
at least $3 million be allocated to the I-81 “safety corridor”
and that VDOT, where possible, work with Virginia Tech,
James Madison University and George Mason University.

VDOT submitted a proposal to FHWA in March
outlining how these funds would be spent. FHWA approved
the proposal, and the resulting “Partnership Agreement”
approved by the Commonwealth Transportation Board in
July is the contract between the two agencies.

Specific initiatives designated to receive this funding
include:

♦ Extending and expanding Travel Shenandoah and
implementing 511

♦ University support for evaluation and other activi-
ties

♦ I-81 Corridor Concepts of Operation for the Salem,
Bristol and Staunton districts, which will form a
regional structure for managing VDOT ITS equip-
ment in use along the corridor and at regional
emergency operation centers.
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In addition to these three
major events, Board member
John Collura announced that
an ITSVA workshop on
electronic fare collection
payment systems, to be
held in conjunction with
ITS Maryland, is sched-
uled for November 2001.

Besides setting this
schedule of program
activities, the ITSVA
Board established task
forces to develop
overall policy direction for three
major activity areas: publications, market-
ing, and training and education.  The publications task
force will evaluate four outreach media—our newsletter,
our website, e-mail communications, and a speakers
bureau—and recommend the most cost-effective mix of
media for communicating with ITSVA’s members and with
outside groups.  The task force will report to the Board
within 90 days.

The marketing task force will examine how best to
achieve three strategic objectives: promoting the products
and services of member organizations, identifying ways to
work collaboratively with related transportation associa-
tions in Virginia, and developing an overall vision of how
best to promote ITS Virginia.  Like the communications
task force, this task force will report to the Board within 90
days.

Additionally, an informal group of four—John
Collura, Carolyn Goodman, Rob Ayers, and myself—will
look at possibilities for offering ITS training modules
through ITS Virginia.

Finally, the Board agreed to send a letter to the
Virginia Secretary of Transportation offering to help craft
the Commonwealth’s position on the upcoming federal
surface transportation reauthorization act.

We are pleased with the accomplishments of the
Board retreat this year, held July 19 and 20 at Wintergreen,
and believe that the foundation has been set for a vigorous
program of activities.  I wish to emphasize that the support
of ITSVA’s association management firm, Easter Associ-
ates, is critically important to achieving our objectives.
ITSVA engaged Easter Associates last year, and Easter
devoted this past year to cleaning up long-standing prob-
lems with financial and membership records.     With this
backlog of problems solved, we are now in a position to
develop new and effective programs for our members and
the Commonwealth.

In conclusion, I again extend my greetings to you, our
members, and look forward to an active year with you.

Brien Benson, President

President’s Message
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Transportation in the
Commonwealth
VDOT Emergency Response
Project Earns Federal Notice

RICHMOND - Imagine a multi-car pileup on the
Capital Beltway. A Virginia Department of Transportation
(VDOT) safety service patrol happens on the scene, but
rather than call a police dispatcher who must then relay the
message to response units, the patroller calls the nearest
police and rescue units directly, saving precious minutes.

Thanks to CapWIN (Capital Wireless Integrated
Network), a pilot wireless communications system project
co-sponsored by VDOT, 10 agencies and six jurisdictions in
the Washington metro area now have this capability. The
first multi-state effort of its kind, CapWIN is one of nine
intelligent transportation systems (ITS) projects chosen by
U.S. Transportation Secretary Norman Mineta for federal
evaluation, among 93 projects considered, to help ensure
the success of ITS in metropolitan areas throughout the
nation.

"CapWIN will reduce the time it takes to reach
accident victims and clear blocked roads, and that will
reduce the risk of secondary crashes. It's one of the many
ways we're using technology to make driving safer,"
Commonwealth Transportation Commissioner Charles D.
"Chip" Nottingham said.

Timely communications are always important in
emergencies, especially during rush-hour in the Washington
area, where it can take 20 minutes or more for various
response units to reach the scene of the accident, creating
one- or two-mile backups. Without an integrated wireless
system, agencies rely upon indirect communications with
one another, which results in delays and possible miscom-
munication. For example, to reach other public safety and
transportation units responding to an accident, a police
officer calls a police dispatcher, who calls public safety and
transportation communications centers, which relay the
message to their respective units.

CapWIN includes 22 in-vehicle mobile computing
systems that allow vehicle-to-vehicle voice and data
communications among transportation, police and fire
vehicles, with shared access to state law enforcement
databases for authorized law enforcement agencies. By
early next year, more agencies and more vehicles will be on
the network using multiple mobile data platforms. Connec-
tions also will be established with agencies that already
have mobile data systems, such as the City of Alexandria
Police Department, allowing unprecedented in-vehicle
information exchange capabilities among hundreds of
existing field units.

In addition to VDOT, other CapWIN sponsors are the
Maryland State Highway Administration, the Federal
Highway Administration, the National Institute of Justice,
the Office of Science and Technology, and the Public Safety
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♦ The I-81 Public Safety Initiative, which involves
strategies for improving emergency response to
accidents. An example is the development of a
program where emergency technicians will use
PalmPilots to provide critical information to
hospitals from accident scenes before victims are
transported to medical facilities.

The federal funds require a one to one match, of
which 20 percent must be from non-federal sources. The
match will be provided through partnerships with private
industries and universities and through VDOT Transporta-
tion Development Plan projects and the VDOT maintenance
budget.

Items such as additional variable message signs and
highway advisory radios, which are traditionally associated
with ITS projects, also will come to the I-81 corridor, but
will be appropriated through the VDOT Transportation
Development Plan, formally known as the six-year plan.
This is a different funding source and not part of the I-81 $3
million allocation provided in the FY 2001 Federal Appro-
priations Act.

New 511 Grants Available
WASHINGTON, D.C., July 23 – The U.S. Depart-

ment of Transportation announced it will provide a total of
$5 million over two years to help state departments of
transportation plan for and implement 511, the new national
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Nationwide News

number for traveler information. The new proposal replaces
an earlier one that focused solely on converting existing
traveler information numbers to the three-digit dialing code.

There is a requirement in the plan for a 20-percent
matching share from non-federal sources.

“If 511 deployment plans exist, the funds may be used
to defray the costs of conversion to 511 or the development
of 511 services,” the notice in the July 21 Federal Register
stated.

It also noted that “a critical element of developing 511
deployment plans is determining the available traveler
information services and the ‘gaps’ that may exist when
considering statewide deployment.”

Specifically, the funds may be used to:
Develop materials to support, conduct, or participate

in meetings with potential participants in 511 service
programs, including researching available traveler informa-
tion services, legal and regulatory issues related to traveler
information and telephone services, and technical issues
related to 511 deployment;

♦ Prepare summary materials of 511 deployment
plans;

♦ System design; or
♦ Providing that a statewide 511 deployment plan

exists, conversion of existing telephone number
including software modifications, necessary
hardware changes, and system or acceptance
testing.

Wireless Network. More information is available via the
Internet at www.CapWINproject.com.

GM Awards $4.8 Million to VTTI
General Motors Corporation awarded the Virginia

Tech Transportation Institute (VTTI) a long-term research
and product testing agreement in May, with a total that
could reach $4.8 million, to examine various aspects of
driver-vehicle interfaces for both collision warning and
telematics systems.

The agreement provides the framework to conduct a
number of individual projects over a three-year period that
will heavily utilize the Virginia Smart Road and the Trans-
portation Institute's fleet of instrumented vehicles. The
agreement grew from a long-standing research relationship
between GM and VTTI and the presence of Virginia's Smart
Road research facility. Projects conducted under the agree-
ment will support various elements of GM's safety, human
factors and research activities.

“GM and Virginia Tech have a long history of industry
leading research in the area of driver vehicle interface

Transportation in the Commonwealth
Continued from page 2

performance,” said Richard Deering, manager of crash
avoidance and system development at General Motors.
“This agreement furthers our relationship. We want to use
the Virginia Smart Road to do a great deal of important
testing to optimize the performance of various collision
warning systems and to learn more about how drivers can
safely use telematic systems.”

Dr. Jon Hankey, leader of the Institute's Advanced
Product Test and Evaluation Group and Dr. Tom Dingus,
Institute director and long-time driving safety researcher,
will serve as the project principal investigators. “This
agreement constitutes a great new opportunity for us to
participate in cutting-edge research and help shape the
design of future vehicles,” stated Dr. Hankey.

Although the Transportation Institute, the largest
research center at Virginia Tech, has conducted significant
research sponsored by private companies, this agreement
constitutes the largest such agreement in the history of the
organization. “This alliance is very important for the
Institute and the Smart Road” stated Dr. Dingus. “It pro-
vides a long-term base of funding that compliments our
funding from public sources and helps to ensure the contin-
ued success of the Smart Road for years to come.”
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Let us know what you think
(434) 977-3716     easter@easterassociates.com

WWW.ITSVA.ORG is updated frequently--stop by for
the latest news!

Sign up for ITSVA’s YAHOO! Group.  Go to
groups.yahoo.com and enter ITSVA in the search box.
Follow the instructions to sign up.

Intelligent Transportation Society of Virginia
630 Country Green Lane
Charlottesville, VA  22902
PHONE 434/977/3716 FAX 434/979/2439
EMAIL: easter@easterassociates.com

Don’t forget to send your latest news to:
ITSVA Bulletin

630 Country Green Lane
Charlottesville, VA 22902

phone: (434) 977-3716
fax:      (434) 979-2439

e-mail: easter@easterassociates.com

Dates to Remember
Aug. 10: I-95 Coalition Standards Task Force Meeting, New York, NY
Aug. 14: I-95 Coalition EPS PTC Meeting, Philadelphia, PA

Aug. 19-22: ITE Annual Conference, Chicago, IL
Aug. 24: PTC #1: Program Management Committee Meeting, Burlington, VT

Aug. 25-28: Rural Advanced Technology & Transportation Systems Conference, Burlington, VT
Aug. 25-29: IEEE 4th International Conference on ITS Oakland, CA

Sep. 8-12: International Bridge, Tunnel and Turnpike Association Meeting, Boston, MA
Sep. 12-13: PTC #3: Coordinated Incident Management Annual Meeting, Atlantic City, NJ

Sep. 30-Oct. 4: 8th World Congress on ITS, Sydney, Australia
Sep. 30-Oct. 4: APTA Annual Conference Philadelphia, PA

Oct. 3-4: VASITE Fall Seasonal Meeting, Wintergreen Resort, Wintergreen, Virginia
Oct. 3: VASITE Continuing Education Course (Subject TBD)
Oct. 3: VASITE Board Meeting, Wintergreen Resort, Wintergreen, Virginia

Oct. 9-12: Smart Card Alliance, McLean, VA
Oct. 10: New England Metro Hogs Meeting, TBD

Oct. 25-26: 2001 CSNJ Annual Symposium & Technology Exhibition, Princeton, New Jersey
Nov. (TBA): ITSVA One-Day Conference, Roanoke/Blacksburg Area
Nov. (TBA): ITSVA/ITS Maryland Workshop on Electronic Fare Collection Systems
June 2002: ITSVA 8th Annual Conference


